
Have You Heard About Continuous Improvement? 
Introduction to the Continuous Improvement Process -    

  A Family Perspective 

March, 2017 

“Practice the philosophy of 
continuous improvement.  
Get a little bit better every 
single day.” 

- Author Unknown 

Presenter
Presentation Notes
Good day, Ladies and Gentlemen.  ��Welcome to this webinar: Have You Heard About Continuous Improvement? Introduction to the Continuous Improvement Process - A Family PerspectiveThis is part of a series of training webinars and tools to support parents/families in actively partnering  with  their school districts and participating in the educational decision-making process for their child/children. How many times have you struggled with the lack of connection among various initiatives in education and what they mean for your child? This webinar is one of a series of learning opportunities  that  is designed to set the stage to increase your knowledge about and comfort level in participating in the educational decision-making process for your child.  In this particular webinar, we will focus on the concept of continuous improvement. You will see how it fits with other terms you have heard, or will hear. Some of these terms are: multi-tiered system of supports, data informed decision making, and evidenced based practices and more! �The concepts and materials in this webinar are foundational to understanding continuous improvement and the connection to a Multi-Tiered System of Supports.  Additional training and technical assistance will be developed to build your understanding and comfort in actively participating in educational decision-making.  



2 

Presenter
Presentation Notes
WelcomeWe are glad you are joining us today. ��Supporting materials and documents for this training can be accessed through the email confirmation you received for this training.   Please take a moment to have them available to refer to during this webinar.We hope you were able to join us for Part 1 of this series -  Have you Heard About MTSS?”  If you were, and have your Reflection Document, you could have it available to continue your notes during this webinar.This webinar will be available at www.ilmtss.net 
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Objectives: 

Identify the meaning of Continuous Improvement 
 
Explain the 4 steps of the continuous improvement, 
problem solving process 
 
 

Discover the critical role of parents/families in the impact 
on and continuous improvement of student achievement 
 
 

 

Presenter
Presentation Notes
Our goal for developing a series of trainings and tools focused on parents/families to build knowledge and comfort in participating actively in your child’s education decisions with the information and tools to support you as equal partners.  For this webinar, the second in a current series of three, our objectives are to: Identify the meaning of Continuous Improvement;Explain the 4 steps of the continuous improvement problem solving process; and, Discover the critical role of parents/families in the impact on and continuous improvement of student achievement.



What is one thing you remember from or noted on your 
Reflection Document from the Introduction to MTSS webinar?   

Presenter
Presentation Notes
Let’s refresh for just a moment. What is one thing you remember from or noted on your Reflection Document from the Introduction to MTSS webinar? Please comment in the Chat Box.
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“…a framework to improve teaching for all teachers 
and learning for all students.” 

 

 

Presenter
Presentation Notes
Now let’s move forward in this webinar’s focus on continuous improvement. Continuous improvement helps districts advance their entire system – a framework to improve teaching for all teachers and learning for all students.  We call that framework a multi-tiered system of supports…meeting the needs of ALL learners no matter where they are currently functioning.  If you listened to the first webinar in this series, you will have heard a more in-depth discussion of multi-tiered system of supports or MTSS.  We are going to refresh our memories about MTSS during the next several slides to provide you with a big picture that will help build your knowledge on this topic of continuous improvement
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Illinois MTSS Definition 

A Multi-Tiered System of Supports  

is a systemic, prevention-focused, data 

informed framework for continuous 

improvement providing a continuum of 

supports for ALL learners. 
 

 

Presenter
Presentation Notes
As mentioned, in the training/webinar on Introduction to MTSS, you started learning about what each of the terms (in blue) mean.  So just to refresh: Systemic – not just some kids or some classes or some school buildings or some teachers…think of it like you might think of your body as a system.Prevention-focused – We don’t wait for a crisis, e.g., failing grade, detentions, etc….we are proactive…all kids, all classes, all school buildings, all teachers.Continuous improvement – growing over time, on-going effort to improve, gradual never-ending, upward moving changeContinuum of Supports – supports that meet the needs of students no matter how little or how much they need.  Decisions are made based on data - data informed - (grades, test scores, behavior, social/emotional issues, etc.) with the parent/family as an integral partner in decision making.  In Illinois, this system wide approach is based on a multi-tiered system of supports.
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Presenter
Presentation Notes
The ultimate goal is improved student outcomes!Utilizing an MTSS allows districts and schools to develop and maintain continuous supports for students and staff within a system. MTSS is not a program in isolation, but a framework that enables a pro-active approach to identifying and meeting student and staff needs by using data to inform all decision making at all levels. This framework for continuous improvement is strong, but flexible, remaining responsive to ongoing needs of all learners. Intended to support all students  It is not a stand alone product, class, or instruction program. Allows educators to evaluate the success of: Grade levels/classesInstructional groupsIndividual students (including those with disabilities) 



Continuous Improvement 
 

Continuous improvement causes us 
to think about upstream process not 
downstream damage control!  

Presenter
Presentation Notes
Now let’s focus specifically on continuous improvement.



Continuous Improvement Process 
What? 

• Instructional improvement process that unfolds 
 

• Does not have a fixed or pre-determined end point 
 

• On-going process of learning, self-reflection, adaptation 
   and growth 
 

• Matches instructional resources to educational needs 
 
 

• ALL students are growing and succeeding 

Presenter
Presentation Notes
In education, the term continuous improvement refers to any school- or instructional-improvement process that unfolds progressively, that does not have a fixed or predetermined end point, and that is sustained over extended periods of time. The concept also encompasses the general belief that improvement is not something that starts and stops, but it’s something that requires an organizational or professional commitment to an ongoing process of learning, self-reflection, adaptation, and growth. For example, when a school is continuously improving, a variety of small, incremental changes are occurring daily and in ways that cumulatively, over time, affect multiple dimensions of a school or school system.Generally speaking, the concept of continuous improvement also reflects a tacit recognition that improving the effectiveness of schools and teaching is not only highly complex, but it includes inevitable, unforeseen challenges, complications, and reversals, as well as steep or prolonged learning curves—among other unavoidable factors—that require a sustained commitment to incremental, ongoing improvements, rather than the execution of rapidly implemented, breakthrough changes that deliver the desired results in a predictable fashion.  (Learning to ride a bike, a new sport/past-time like golfing)Continuous improvement is a growth mindset, a shared understanding that by utilizing evidence based practices we can create an environment where all students learn and achieve to high levels of expectations.  When they do not, we can use data to inform problem solving decisions that will allow us to match our instructional supports with the needs of students to achieve improved outcomes.  



• Needs of each student 
 
 

• Classroom environment 
 
 

• Meeting grade level standards 
 
 

• Using data  
 
 

•  “Add to” not “replace” 
 
 

• Providing interventions (“help”) 

Continuous Improvement Process 
Why? 

Presenter
Presentation Notes
Presenter Notes: Why is it important to understand continuous improvement and move our thinking to this model?  Continuous improvement speaks to the following key ideas: Providing effective teaching that fits the needs of each student Making sure the classroom environment is the best possible for every student. Helping all students meet grade level standards .  If you are not sure what your child’s grade level standards are, you could ask your teacher to share this information with you or show you where to find it. Using student data to identify students who may be struggling To “add to” general education instruction, not  “replace” with something different. To provide interventions (“help”) as a natural, ongoing part of education that doesn’t wait until the student is struggling.   You might also ask your child’s teacher or another trusted school staff person what interventions or “help” is being used with students in your child’s age range/grade level or ask where you might find this information, e.g., school handbook, website, guidance department, special education department, etc. 



Continuous Improvement 
Use a problem-solving method of decision-making! 

 

 
 

 

“Problems are not stop signs, 
they are guidelines.”  
 

- Robert H. Schuller 

Presenter
Presentation Notes
So how does this continuous improvement cycle happen?  It takes teamwork and commitment…no “easy” button.  It is done by using a problem-solving method of decision making.  Have you ever had a problem in your life that caused you to feel stuck?  You might have approached it by thinking about it in a step-by-step way that allowed you to answer questions like “Where am I now”, “How did I get here”, “How can I get to where I need/want to be” and “did I resolve my problem”?  In just a minute we’ll talk more about a defined problem solving process that your district might be using.  Right now, let’s think about how a problem-solving way of making decisions might play out for a student.   Is the student making progress?Are the current interventions helping the student learn in the identified problem area?Is the student making enough progress to close the gap in the identified area?If the interventions are no longer provided, is the student able to continue to make progress?
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Data-Informed Problem Solving 

•Data-informed problem solving at a school, classroom, and 
student-level is a critical to MTSS implementation 

 
•Includes content areas, grade levels and tiers, and to address 

barriers to school wide implementation of MTSS 
 
•Four-step problem solving process 

Presenter
Presentation Notes
1min 18secThe use of data‐based problem solving to make educational decisions at a school‐, classroom‐, and student‐level is a critical component of MTSS implementation.  This includes the use of data‐based problem solving for student outcomes across  content areas, grade levels and tiers, as well as the use of problem‐solving to address barriers to school wide implementation of MTSS.  The success of an MTSS framework is dependent upon effective use of data and information to make decisions concerning student progress and success. In order for districts and schools to embrace and function as a problem-solving culture, a shift in thinking must take place. The shift is the recognition that student achievement comes from a collective responsibility of all stakeholders to ensure an appropriate fit of curriculum, instruction, and environment that enables student learning. Effective leadership facilitates the building of systems and an atmosphere of support that encourages educators to problem solve at all levels and more efficiently meet student needs.From Introduction to School Level Implementation of MTSS



Levels of Problem Solving 

Level Problem-Solving  
Team 

Individual Individual Problem Solving Team 

Classroom Individual Teacher / Co-Teachers 

Grade / Content Teacher Teams / Instructional 

School Building Leadership Team 

District District Leadership Team 

Presenter
Presentation Notes
Having considered a problem solving process in the context of continuous improvement, let’s use this chart to look at the different levels of problem solving that occur in school districts.  Review levels on the slide. Data based problem solving should occur across content areas (reading, math, science, behavior, social-emotional and other relevant content areas for a school), within and across grade levels (you might of these as horizontal and vertical meetings) and across tiers (performance data in response to instruction used to engage in problem-solving for all students [Tier 1], for some students receiving supplemental instruction [Tier 2], and for students receiving individualized support [Tier 3]).  Remember, you learned about the Tiers in the first webinar.From Introduction to School Level Implementation of MTSS
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Problem 
Identification 

Problem Analysis Plan Development 

Evaluation 

Where are we 
now? 

How did we get to 
where we are? 

Where do we want 
to be? 

Is what we are 
doing making a 

difference? 

How are we going to 
get to where we 

want to be? 

Presenter
Presentation Notes
This diagram shows a  four-step problem-solving cycle (or you might say continuous improvement cycle) that can be used at all levels - district, school, grade, and individual student.  Your district might be using this model or something similar. The problem-solving cycle is a strategy for analyzing and eliminating gaps between performance and goals.  The purpose of the problem-solving cycle is to get all staff involved in analyzing how they are getting their current results before jumping to solutions; and to move from random acts of improvement to focused acts of improvement.  While several models for data-based problem solving exist, the overall four-step problem solving approach includes: 1) defining the goals and objectives to be attained, 2) identifying possible reasons why the desired goals are not being attained, 3) developing a plan for implementing evidence-based strategies to attain goals, and 4) evaluating the effectiveness of the plan.” In the next several slides we are going break this process down and talk a little about each step.  The questions in the rectangles you see here, strip down the jargon to help us better understand the more technical language.
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Problem 
Identification 

Problem Analysis   

 

Where are we now? 

• Who are we…our student, our family? 

• How is our student doing? 

• What are our processes? 

Presenter
Presentation Notes
Remember that a multi-tiered system of supports or MTSS is a three tiered structure that focuses on the WHOLE child – academics, behavior, social – emotional, transitions and health & wellness.  As we consider where are we now, it is important to note if there are changes in any of the areas that might contribute to student success or falling behind. What are the perceptions of the student, teachers and ourselves (family)?  So what are we thinking about how things are going in the classroom, with the curriculum, with an intervention?  Perceptions are an important to continuous improvement.    Where is the student falling behind?  How has student learning been measured?  For example…in reading.  Multiple and on-going measures of student learning are critical to understand what students know as a result of instruction , if they need extra help and on what, and if interventions are working. What are our processes?  Instructional processes are the techniques and strategies that teachers use in the learning environment including material & accommodations.  Is there a specific curriculum? What are the teaching strategies being used currently?  Is there a current intervention being implemented?  Is the student making progress and is the current intervention helping the student learn in the identified problem area?  So for example, if the student is struggling with reading and some type of intervention or support is being implemented such as group activities, individual one-on-one support, etc. is it helping the student learn?Considering “where are we now?” is  a necessary first step in the problem-solving process .  And then how is our student doing?  Here we would consider grades, test scores, behavior…And finally what are our processes…what types of teaching strategies, materials, accommodations, etc. are currently being used.
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How did we get to where we are? 

• What is working? 

• What is not working? 

Problem 
Identification 

Problem Analysis   

 

Presenter
Presentation Notes
Once we understand where we are…where is the student…the next step is to understand how we got there.  To do this, we consider what we have learned so far about where we are, what is working and what is not working.  This component analyzes the situation, considering contributing causes.  A contributing cause for students below grade level may be many factors…it is critically important to dig down to find the causes.  If the cause is corrected or removed, does the problem improve?Using all of the information from step 1  to “tell the story” of the student will help us in this step to sort our what is working and what is not working.  
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Where do we want to be and how are we 
going to there? 

• Where do we want to go? 
 
• How can we get to where we want to be? 
 
• How will we implement? 

 

 
 

  Plan Development 

Evaluation 

Presenter
Presentation Notes
Once we understand where we are, and how we got to where we are, the next step is to envision where we want to be.  Where do we want to go, or what do we hope to become is the vision.  We should have a lot of data at this point to now devise our “game plan”.  Consideration must be given to the student learning standards.  When we think about “where we want to be” it involves everyone…teachers, students, families, support persons…sharing the vision and taking an active role in moving forward. “How must we each behave in order to make our shared vision a reality” (DuFour, p 88).Where we want to be is our target…not the goal line necessarily, but rather the “target” because in continuous improvement we are constantly engaging in this process and setting new targets so that our student continues to grow, develop and succeed at every level in their school careers. As we consider our defined target, what will be necessary to move toward it?  What kinds of strategies and /or interventions (we know what is currently in use from Step 1) might be needed?  How will those strategies and/or interventions be carried out and by whom?  Are there support persons who need to be included in the action steps?  How often should we re-visit the plan to see if progress is happening?  Answering these kinds of questions leads us to develop a plan that can be implemented on behalf of the student.  
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Is what we are doing making a difference? 

• How will we evaluate our efforts? 

 
 

  Plan Development 

Evaluation 

Presenter
Presentation Notes
Engaging in continuous improvement by way of this problem-solving strategy requires us to measure our progress…is what we are doing making a difference and what is the data that tells us if a difference is being made?If the student is learning in the identified problem area, is he/she making enough progress to close the gap?  The idea is that we want to bring a child into the same ballpark with others, so the team would need to look  at whether an additional or different intervention or support might be needed.If the student has made it up-to-speed with their peers (gap closed), will he/she be able to continue to make progress if the intervention or support  is no longer provided?   No intervention should last forever. If your child is not learning or not catching up, different supports might be needed.  If he/she has progressed and the gap is closing or is closed, can he/she be transitioned or weaned off of the support?  If the data tells us that some intervention or support is still needed or the student will fall back, could the current  intervention be continued with general education resources?  Could something in the classroom environment or teaching strategies or supports work to  keep the student moving along smoothly?
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Focus on Continuous Improvement 

Where are 
we now? 

How did 
we get to 
where we 

are? 

Where do 
we want to 

be and 
how will 
we get 
there? 

Is what we 
are doing 
making a 

difference? 

Presenter
Presentation Notes
So, to summarize, this continuous improvement process takes us through problem-solving steps that use information from…student data, student and family information, classroom environment information, curriculum,  and interventions and strategies. All of this information gathering and analyzing,  is used to plan for and implement a way to move forward for your student to continue to continue to grow, have a quality school experience, and succeed now and over time (all the way thru graduation!)And of course, always coming back to evaluate, “is what we are doing making a difference” before we set new targets



Critical Role of Families  

Every family has a story to tell! 

Presenter
Presentation Notes
Now we are going to spend a little time talking about the critical role of families!EVERY family has a story to tell!
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The Critical Role of Parents/Families  

“…the evidence is consistent, positive, and convincing: 
families have a major influence on their children’s 
achievement.  When schools, families and community 
groups work together to support learning, children tend 
to do better in school, stay in school longer, and like 
school more”.   
 
Henderson T. A., & Mapp, L. K., (2002) A New Wave of Evidence 

Presenter
Presentation Notes
“While involving parents in school activities may have an important community and school function, the key to facilitating positive change in a child’s academic attainment is the engagement of parents in learning outcomes in the home”. Emerson, L., Fear, J., Fox, S., & Sanders, E. (2012). Parental engagement in learning and school: Lessons from research. (P. 8).
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Tips for Parents/Families 

Presenter
Presentation Notes
You will find  these tips on Handout 2.  These tips are from Chapter 2: Response to Intervention in “A Parent’s Guide – Education Rights and Responsibilities: Understanding Special Education in Illinois”Take a moment to read these tips and consider adding a note on your reflective guide about one tip that stood out for you.  Tips for Parents/FamiliesAttend team meetings.  Remember, you are the expert regarding your child!Ask what interventions are being used for academic, social/emotional and/or behavioral problems.When possible, use the same strategies or interventions at home.Ask the school what formal guidelines they are using for progress monitoring.Ask your school to provide you with regular progress monitoring reports.Praise your child for any progress or general improvement in the area(s) of concern.When possible, make suggestions for strategies or interventions based on what you know work well at home.Always ask questions when things are not clear!
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Pulling it All Together 

Presenter
Presentation Notes
When we come together as a team on behalf of children, we can make a difference.  Families are a critical component in their child’s current and future success.   Schools strong on family engagement were 4 times more likely to improve reading scores!  (Reading is the gateway to everything else now and through out our lives)Schools strong on family engagement were 10 times more likely to improve math scores! “Research has found that regardless of the family’s ethnicity or socio-economic status, the best indicator of student success is the level of parent involvement.” Joyce Epstein and M. Sanders (2000) Connecting Home, School and Community: New Directions for Social Research, Handbook of the Sociology of Education.Coming soon…tools for parents…Frequently Asked Questions, Definitions, Tips for Families.
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Big Ideas/Conclusions 
• MTSS provides the structure for continuous improvement 
 

• Continuous improvement is an on-going process  
 

• Continuous improvement is dependent on the effective use of 
data and information  

 

• Four-step problem solving process  
 

• Parents/families are critical partners  

Presenter
Presentation Notes
As we come to a close on this webinar, let’s take a moment to consider the big ideas or conclusions we hope you will have gained today.MTSS provides the structure or framework  for continuous improvementContinuous improvement is an on-going process of learning, self-reflection, adaptation and growthContinuous improvement is dependent on effective use of data and information to make decisions for student progressA four-step problem solving process brings continuous improvement to life Parents/families are critical partners in continuous improvement that leads to growth and success for their child



What is one “take away” from your learning on continuous 
improvement and the data informed problem solving process?   

Presenter
Presentation Notes
Let’s reflect for just a moment. What is one “take away” from your learning on continuous improvement and the data informed problem solving process? Please comment in the Chat Box.
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Complete the 
Reflection Document to 
continue your learning.  

Access recording and 
handouts for all three    
Family Perspective webinars: 
http://www.fmptic.org/recordings/f
amily-matters-recordings  
OR 
http://www.ilmtss.net/  

Presenter
Presentation Notes
What are some next steps?  It will be helpful to continue adding notes to the Refection Document (including questions you don’t want to forget).  You can bring this same Reflection Document to the third webinar in this series and continue to add  your thoughts and reflections.Recordings of and handouts for each of the three Family Perspective webinars can be found on the Family Matters PTIC website as well as on the Illinois MTSS Network website.

http://www.fmptic.org/recordings/family-matters-recordings
http://www.fmptic.org/recordings/family-matters-recordings
http://www.ilmtss.net/
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Thank You 

Visit the Illinois MTSS Network at 
www.ilmtss.net 

The IL MTSS-N is a project of the Illinois State Board of Education, with funding from the Individuals with Disabilities Act Discretionary Grant (80%) and State Personnel Development Grant (20%).  All funding (100%) is from federal sources. The contents of this presentation were 
developed in part under a grant from the U.S. Department of Education, #H323A150003.  However, those contents do not necessarily represent the policy of the U.S. Department of Education, and you should not assume endorsement by the Federal Government. (OSEP Project 
Officer: Jennifer Coffey) 
 

 
 

Presenter
Presentation Notes
Thank you for joining us. Please visit the IL-MTSS Network website or contact Julie West, the project director, for additional information or support. 
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